1






5/11/2021
NOT LEGAL OR FINANCIAL ADVICE

Opening Remarks – Kyra Kazantzis, CEO Silicon Valley Council of Nonprofit

Call to Action – Michele Lew, CEO
     The Health Trust
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KYRA

Good morning.  On behalf of CADRE and SVCN, we thank you for joining us.  
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Who’s Here Today
In Chat box - name & your organization
Zoom window - first name, agency and preferred pronouns, if desired

Chatbox and Raise Hand 
Everyone is on mute. Please enter questions or comments in chat box
Use the “raise hand” feature if you’d like to speak aloud or message Anna directly




Introductions 
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ANNA

Want to start off by letting you all know that this session is being recorded.  We will be posting the recording on our CADRE website along with the ppt slides from today and any resource materials shared by our speakers and presenters

Please take a moment to introduce yourself in the chatbox by entering your name and the name of the organization you represent and if you have preferred pronouns you can indicate those as desired


HOUSEKEEPING REMINDER - You are all muted as participants.  

If you have a question, please use your zoom features to raise your hand or type your question or comment in the chat box and we will do our best to answer the questions during the meeting or after. 
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Accessibility Needs
Live transcription running via both zoom and otterAI
Access coordinator = Anna if you have needs

When Speaking
Please start by stating your name so those using transcription know who is speaking:
Example: “this is Anna, and I would like to add…”




Housekeeping 
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ANNA

For any of you who are new to these meetings, we are running two real-time or live captioning services to support today’s meeting. If you’d like to take advantage of this (or if you are just curious to see how it works) all you need to do is click on the words in the upper left corner of your zoom screen where it says “OTTER AI” and that should open a new browser window on your device.  Also running is Live Transcription within the zoom platform and you can control use of both the subtitles and pop out screen on your own devices

HOUSEKEEPING REMINDER - You are all muted as participants.  If you have a question, please use your zoom features to raise your hand or type your question or comment in the chat box and we will do our best to answer the questions during the meeting or after. 
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Session Objectives
Learn facts about the vaccines available and get your questions answered

Find out what messages and collateral have been developed by our County Public Health Department for use by CBOs and nonprofits 

Hear from representatives  of diverse communities how they are working to build vaccine confidence and encourage and support vaccination efforts

Make a commitment to help get the word out 

5




ANNA

So why are we here today…Kyra and Michele gave you all the introductory remarks for todays session.  

On your screen are the objectives for our time together.  We are excited to bring you a number of really awesome speakers this morning so let’s get underway as I know there is a lot of really good info to be shared
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Agenda Overview
Welcome and Introductions
Vaccine Info and Resources 
Q &A -- Getting Answers to Your Questions
Reaching Diverse Communities
Getting Commitments
Closing Comments
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ANNA

The way today’s program will flow is as follows:

We are now completing the welcome and introductory remarks and in just a moment I will introduce our first two speakers from Santa Clara County

We have received a number of questions as a part of your registration for today’s program and hopefully our speakers will address most if not all of them.  If you are not hearing the answer to a question you posed or you have a new one, please use the chatbox to enter your question and under segment 3 of our agenda we will get to those questions….

Then Nick Kuwada from SVCN will lead a great panel of speakers to talk about reaching diverse communities and we will close out today’s program with a few last remarks from our County Public Health Department

If you are joining us a few mins late, I am Anna Swardenski.   I will be serving as the Access Coordinator for today’s webinar and you are welcome to direct message me if you have any questions, comments or concerns.
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Vaccine Information
 and Resources
Brian Darrow, Program Manager 
Office of the Santa Clara County Executive;  
Emergency Operations Center Vaccine Outreach Branch Director

Jennifer Gacutan- Galang, Health Program Specialist 
 Santa Clara County Public Health Department; 
County Emergency Operations Center, Vaccine Branch 
Community Stakeholder Working Group Co-Coordinator
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ANNA

Our first two speakers are here from our Santa Clara County offices.

Brian Darrow joins us as the Vaccine Outreach Branch Director for our county EOC.

And 

Jennifer Gacutan-Galang  is the co-coordinator of the Community Stakeholders Working Group from our Public Health Department.

Brian and Jennifer – can you take it away?
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Getting Answers…

Please enter your questions in the chatbox 
OR 
“Raise your Hand” to be called on to speak aloud
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ANNA

Ok so first of all thank you to Brian and Jennifer for all of that really important information.

If you submitted a question with your registration for today and you are still not sure if you have all the info you need from our County or have additional questions, please 

RAISE YOUR HAND
Or 
USE CHAT to ask your questions….

If your question has to do with reaching out to our communities diverse populations, our next set of speakers will hopefully address those questions and concerns so hang on tight for now with those questions.

Anyone have any more questions for County on what info is available or where to find it?
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Serving Our Diverse Community

Facilitator:
Nick Kuwada, Policy Director
Silicon Valley Council of Nonprofits
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ANNA transitions to NICK

At this time, I will turn things over to my colleage Nick from SVCN.
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Getting Commitments

Jennifer Gacutan- Galang, Health Program Specialist 
 Santa Clara County Public Health Department 
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NICK transitions to JENNIFER
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Next Steps and
Closing Comments
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ANNA to cover first few slides and then transition to NICK
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A few things to share….
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CADRE EMAIL  admin@cadresv.org


ANNA

A couple of resources to share with you related to today’s program

Thank you to Andre and his team for sharing, we will be posting the COVID-19 Black flyer you see on the left with other resources from today

On the right side of your screen is a flyer -- San Francisco will be offering a session with a similar topic to ours today.  
If you serve other areas of the Bay Area like SF and had not yet heard about this session, grab the info on your screen and reach out to John McKnight.  

Any additional questions, you can email Anna at admin@cadresv.org
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A few things we need…
To keep our funders happy 

Your feedback via chatbox now or using survey monkey link below

Participant evaluations please
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ANNA
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Next Steps

Recording of today’s session, ppt slides and resources from today will be posted to CADRE website at www.cadresv.org

Follow up email will be sent with participant eval link to a SHORT survey monkey (less than 5 minutes to complete) 
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ANNA

As I said at the top of the program, today’s session was being recorded and all of the information we have collected for this session will be posted to the CADRE website at the link on your screen.

Immediately after the session, I will send out the link to the participant eval form if you aren’t using your mobile device now to give us your feedback….please do take a few moments to share your thoughts.  
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Closing Comments
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ANNA transitions to NICK

And now I will give things back to NICK for a few final thoughts

Thank you to our speakers and presenters.  

On behalf of SVCN and CADRE we hope you found today’s program useful and informative
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Thank You!
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NICK

Thank you to our speakers and presenters.  

On behalf of SVCN and CADRE we hope you found today’s program useful and informative
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COVID-19 Vaccine Confidence Training 
A training for trusted community members to help their communities gain confidence in vaccine choices. This 
training will give you the confidence to talk with your community about vaccines.  
 



Email us today to schedule your training! 



Training Dates: 
Wednesday, May 12, 2021 



1-2:30pm 
Wednesday, May 19,  2021 



1-2:30pm 



Email John McKnight with a 
date you are interested in 
taking this 90 min training 



John.McKnight@sfgov.org 
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