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• Welcome 
Please type your name and organization in the 
chat box so everyone can see who’s joined

• Housekeeping 
Everyone is on mute. Please enter 
questions or comments in Q &A box. 

Welcome and Introductions
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Agenda Overview
1. Welcome and Introductions

2. Why Are We Here

3. Rules of the Road – Understanding Current SCCO 
Public Health Order and Q&A

4. Creating a Roadmap– General Planning 
Considerations

5. Filling Your Tank – Unique CBO Considerations

6. The Road Ahead– CBO Panel and Q&A

7. The Journey Continues – What’s Next
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Webinar Objectives
• Review SCCO Public Health orders and Q&A

• Provide a broad overview of considerations for 
CBOs and nonprofits in SCCO on continuing service 
delivery and re-opening facilities in this COVID-19 
landscape

• Hear from other CBOs what they are doing – what’s 
working, challenges, tips and best practices

• Share resources related to operating in this new 
normal
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More to Come After Today…
• This is the FIRST in a series of webinars that SVCN 

and CADRE will be offering over the next few weeks

• Other “deeper dive” topics will include
• Physical Space Design Considerations – structure of 

office space, airflow, common use areas such as kitchens 
and break rooms, elevators, high touch, entry and leave 
protocols, visitor policies…)

• Staff Care – Making Sure the Nonprofit Workforce is 
Supported in Times of Crisis

• Exploring Shared Space – Toolkit to Moving to Shared 
Space Arrangement in the COVID-19 Context
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Shelter In Place Orders
Moving Forward Together
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How did we get here?
• County of Santa Clara 

took lead in issuing 
shelter-in-place 
orders

• Adapting orders 
based on the data re 
COVID-19 risk and 
County’s capacity to 
respond to outbreaks

• Promising trends in data have allowed sectors to open with 
limitations

• Most businesses, organizations, and other entities allowed 
to open

• We are still a long way from “home”
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A few points of clarification…
• Essential businesses not affected by 

recent orders
• Non-profits are essential if 

providing food, shelter, and other 
necessities to economically 
disadvantaged and vulnerable 
communities

• Dr. Cody considering successive 
changes to Order only after a full 
14-day incubation period has 
passed
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What Does This Mean to CBOs
• Before you open, you must also complete a Social 

Distancing Protocol for your facility

• Post the COVID-19 Prepared Sign and Visitor 
Information Sheet at public entrances

• Give a copy of the protocol to all employees

• It is each business's responsibility to comply with the 
Order (and any other applicable laws).ௗ
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A few points of clarification…
• Temperature screening does not mean 

temperature taking.
• No standard frequency for sanitation
• Touchless hydration stations are allowed
• Your responsibility to enforce the face 

covering rule, but no “prove-up” on 
exceptions is required

• Occupancy limitations for essential 
businesses are based on viability of 
social distancing
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Who do I call?
Who do I contact if someone contracts COVID-19?
coronavirus@phd.sccgov.org
408.885.4214
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Reminders about PPE and Social 
Distancing
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Current Events
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Current Events
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Questions?
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Polling questions
**Have you filled out Appendix A for SCCO?

** Safety Protocols/check-in station for Staff at 
physical workplace?



Creating a Roadmap….

General Planning Considerations 
For CBO and Nonprofit 

Service Continuity 
and Re-Opening
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What’s Needed
• Document a plan

• Messaging/Signs/Training

• Facility / Workspace Readiness

• Cleaning and Sanitation

• Emergency Procedures
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Develop A Plan
• Disaster Mission – Essential Functions
• Appendix A
• Who needs to be in the office?
• Where can you reduce contact?
• Small steps
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Messaging/Signs/Training
Determine what methods will be used to inform 
employees, clients/customers, vendors and other 
stakeholders

• For staff and volunteers, explain what the 
process is for returning to work

• Coordinate with other partners, clients, 
customers and stakeholders about reopening 
and Social Distancing Guidelines

• Establish a mechanism for feedback – and listen!
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Facility and Workspace Readiness



Cleaning and Sanitation
• EPA List N: Disinfectants for Use Against COVID-19
• Increased cleaning, sanitizing, disinfection and 

ventilation activities according to CDC and the 
Occupational Safety and Health Administration 
(OSHA) guidance
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Emergency Procedures 
• Fire alarm/evacuation drills 
• Staff Response Team training 
• Evacuation Assembly Areas
• Shelter in Place
• First aid kits / stations
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Filling Your Tank…

Unique Planning Considerations 
for CBOs and Nonprofits 
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Call to Serve and “Do Good”
• Call to serve our communities and our residents

• Put your mission, vision and values front and center

• Approach decision-making with an eye for cultural 
competency, diversity, equity and inclusion
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Oath of Personal Responsibility
Includes 
• language about social 

distancing outside of 
work

• Wearing of masks
• Personal hygiene and 

handwashing
• Volunteer quarantining 

if necessary
• Preventing the spread 

of COVID-19
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HR Considerations
• Your staff and volunteers are the lifeblood of your 

nonprofit mission

• Be open to requests for continued remote work 
privileges, especially for those in higher risk health 
categories

• Ensure sick leave policies are flexible and consistent 
with public health guidance

• Empathy and trauma-informed behavior
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Board Governance
• Board communication

• Advice and expertise
• COVID-19 and mission-related activities

• Policies and Procedures
• What have you had to alter, discontinue or enact
• Review bylaws and current policies before making big 

decisions

• Other Leadership Responsibilities
• Firm understanding of risk, liability and who assumes it
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Events and Donor Relations
• Depend heavily on public health orders related to 

gathering people together

• Special Events
• Inform guests of special protocols
• Contingencies for postponement, cancellation or changes
• Contact donors first then announce postponement/changes

• Granting and Sponsorship Relationships
• They want to hear from you – share your plans
• Discuss changes to program delivery, deliverables, 

expectations
• Provide info on your financial position
• Be transparent
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The Road Ahead…
Sharing of Best Practices and Tips from a 

panel of Santa Clara County
CBO Providers
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Second Harvest of Silicon Valley
Second Harvest never stopped operations and almost doubled 
activity since March 16th.

For Employees:
• Phase I: Encouraged work from home, implemented social 

distancing and re-assigned seat assignments for employees 
working in the office, wearing of masks, on-going cleaning 
of offices, procedures in case of health concerns, sick leave 
and time off flexibility.

• Phase II: implementation of Appendix A requirements, 
maintain WFH policies, assessing space availability, re-
authorizing air travel, installing plexiglass protections in 
some areas.
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Second Harvest of Silicon Valley
Second Harvest never stopped operations and almost 
doubled activity since March 16th.

For volunteers, clients and partners:
• Phase I:  Implemented social distancing and requiring 

wearing of masks and gloves, communication with 
higher risks clients and volunteers,  systematic cleaning 
of surfaces, signage to promote social distancing, 
moved food distributions to pre-packaged food, Home 
delivery to at risk and isolated clients, communication 
to partners 

• Phase II: Same as above, additional communications to 
partners
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Catholic Charities of SCCO
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1) Dissemination of required topics as described in Appendix A: Social 
Distancing Protocol
A) Created materials (gathered from CDC and Santa Clara County 
Public Health)
B) Informed Management of materials to be discussed with staff
C) Employees also asked to download and acknowledge materials

2) Determining maximum occupants in building
A) Spoke with Departments/Programs to determine # of staff/clients 
at any one time

1) Taking space into consideration (300sqft/person and 6ft 
distancing)

2) Letting them determine a schedule that works best for them
3) Asking Departments/Programs to follow and adhere to their 

number
B) Working with external parties as not all spaces belong to CCSCC



Catholic Charities of SCCO
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3) Ability to Pivot
A) Information/processes can change each day, week and 

month and as we have all experienced, we change to 
adapt. There is no one way of doing things and if it 
doesn’t work, then just modify it. 



Silicon Valley Independent  
Living Center 
Community AFN Advocacy

• Acquire PPE (surgical face masks and gloves) for IHSS and 
Private Caregivers

• Regional Centers (SARC) and ILCs (SVILC) are giving PPE away to 
these groups

• Assure County COVID-19 testing sites are accessible to 
walk/roll-in residents who don’t drive 

https://www.sccgov.org/sites/covid19/Pages/covid19-testing.aspx

• Assure County provides transportation options to testing 
sites for low-income older adults and PWDs who don’t drive 

• In process

• Provide food access to those who are isolated and cannot get 
to “grab & go” sites or who are under age 60 

• Second Harvest and The Health Trust provide some deliveries
• SVILC will soon provide home delivered groceries
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Silicon Valley Independent  
Living Center 
• SVILC Offices Re-Opening Protocols

• Developed SVILC Health & Safety COVID Policy & Guidance for 
both telework and return to in-office work  
– adopted by BOD and reviewed with Staff

• Communicated with Board and Staff regularly (daily check-in)
• Followed County Public Health Checklist – Appendix A
• Set target date for re-opening offices
• Developed options/accommodations for at-risk employees
• Purchased or obtained PPE for employees and visitors
• Purchased safety equipment/signage 
• Distributed safety items and reconfigured office layout
• Plan included 3 days office preparation without any visitors 



Silicon Valley Independent  
Living Center 

Signage



Silicon Valley Independent  
Living Center 

Health and Hygiene



Silicon Valley Independent  
Living Center 

Social Distancing



Next Door Solutions
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• What is happening to Survivors since COVID-19?

• How services are currently being offered?

• Preparing for a Return to Work
• Engage Staff to Develop Procedures regarding health and 

safety
• Be trauma-informed (both with staff and clients)
• Staggered returns
• “What If” situations (with clients, with children)

• How to Engage with a DV Agency (warm referral)



West Valley Community 
Services
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Social Distancing in Food pantry set up 



West Valley Community 
Services
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Lobby- Client scanning their ID. Contactless



West Valley Community 
Services
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Food Distribution – Main Office, Senior Food 
distribution, Mobile Food Pantry



West Valley Community 
Services
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• 474% increase in new household accessing 
services for the first time

• 200% increase in requests for rental assistance 
• Spending approximately $25,000 per week in 

rental assistance
• 140 avg. clients per week at the Mobile Food 
• 46 seniors receiving doorstep food drop-off 
• 100+ families at Moreland School District



Community Solutions
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The Journey Continues…
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Near Term
• Keep staff, both paid and volunteer, engaged and protect 

their well-being

• Maintain healthy interactions within teams

• Enable collaboration between teams and organizations

• Stay aligned with needs of your clients, consumers, 
suppliers, vendors
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Longer Term
• What will be our new normal?

• Some percentage of workforce will never come back to 
an office environment?

• Shift in how we think about office space, infrastructure, 
technology

• Lots to figure out as continue on this journey

• Minimize disadvantages and embrace the positives
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Closing Comments
• Webinar Evaluation and Participant Feedback

• What other trainings or workshops would you like 
us to consider offering?

• Additional Re-Opening resources posted on 
www.cadresv.org or www.scvn.org
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THANK YOU
Next session in this series :

June 23, 2020
1:00 to 2:30pm

Register at www.svcn.org
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