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• Welcome 
Please type your name and organization in the 
chat box so everyone can see who’s joined

• Housekeeping 
Everyone is on mute. Please enter 
questions or comments in Q &A box. 

Welcome and Introductions
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Agenda Overview
1. Welcome and Introductions

2. Why Are We Here

3. Topics to Cover
A. Tracking Labor Costs, including volunteers
B. Tracking Donations
C. Maximizing FEMA reimbursement
D. Contracting Language 

4. Questions

5. What’s Next
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Webinar Objectives
• LEARN what's needed to properly track donations, 

employee time and volunteer resources

• MAXIMIZE local recovery efforts and cost share 
requirements related to volunteers

• DEVELOP contract language that avoids common 
mistakes from FEMA audit findings

• ASK questions of a nationwide expert in the field of 
FEMA Disaster Cost Recovery

• RECEIVE resources and tips to strengthen our whole 
community's recovery

4



5

Martinet Group, LLC
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Disaster Documentation



Resources
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Public Assistance for Private 
Nonprofits
• Emergency Work

• When to apply
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The Agreements: Where It All Begins
• PNP - City/County MOU 

• What NOT to say

• Why the MOU is needed 

• why the City needs to give 
guidance to nonprofits on 
what to document
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Donations

• Materials

• Equipment

• Cash
• Small donations
• Legacy donations
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Donations
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The Policy: FEMA Rules on Donations
FEMA Donated Resources 
Policy June 25, 2018
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Volunteer Labor

Disaster Services Workers
• Pre-registered Disaster Volunteers
• Spontaneous Volunteers
• Specialists (Building Inspectors, engineers, architects
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Volunteer Labor (2)
• Workers Compensation & Risk Management issues

• Human Resource management aspects

• Volunteer plan and pre-established tasking

• Transportation, feeding, tools and work supplies
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Volunteer Labor (3) 
• Logistical support for long distance volunteers

• Emergency medical treatment provisions
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Local Cost Match Recovery
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Local Cost Match Recovery
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Staff Labor

Use Form 211b or existing 
time tracking system
• How to show what’s COVID

• How much description of 
activities

• Form 214
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Existing Inventory

• How to track existing inventory

• Lost revenue
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Mass Feeding

• Things to think about

• Specific documentation needs

• FEMA eligibility considerations
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Special Disaster Ops Report
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Mass Care/Emergency Assistance
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Questions?
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More Information www.iaem.org



Closing Comments
• Webinar Evaluation and Participant Feedback

• What other trainings or workshops would you like 
us to consider offering?

• Additional resources posted on 
www.cadresv.org or www.scvn.org
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THANK YOU

28


