
Symposium 2022
A Day in the Life…

CLOSING SESSION
May 26, 2022 from 1:00 to 2:30pm

This workshop was paid for with EMPG funds provided by the U.S. Department of Homeland Security



Welcome

• Welcome and Introductions
– Housekeeping 
– Zoom and OtterAI Live Transcription 
– ACCESS Coordinator for today
– Recording available
– Cameras on PLEASE when you are speaking



Why Are We Here

 Recap session themes
 Government best practices
 Next steps
 Resources Available



SPEAKERS PANEL:
Lessons Applied



Invited to Share

• Reflections on what they heard throughout 
this year’s symposium

• What is happening within their own 
jurisdictions to address concerns, needs 
and possible solutions

• Equity-focused initiatives



Meredith Gerhardt
Emergency Management Analyst, 

City of Cupertino

Marisol  M Torres,
Sr.Emergency Planning Coordinator

Santa Clara County Office of 
Emergency Management

Sherrilynn Sledge
Mass Care Coordinator
City of San Jose, OEM



City of San José
Planning Focus For Our Community

Planning Focus For Our 
Community

Sherrilynn Sledge
Mass Care Coordinator

City of San Jose – Office of Emergency Management



Planning for Our Community

 Goals
 Address the needs of the most vulnerable members 

of our community 

 View with a Racial Equity lens through all aspects of 
disaster planning and preparedness

 Current Objectives
 Shelter Management Plan 

 C-POD Project



Shelter Management Plan

 Dynamic, flexible and 
scalable to be 
applicable to incidents 
ranging from small-
scale emergencies to a 
major catastrophe 
affecting the City

Planning

Preparedness

ReadinessResponse

Recovery

Planning, Preparedness, Readiness, Response, Recovery



Shelter Management Plan

 Identify needs of at-risk populations which 
include non-English or limited-English speaking 
residents, children, seniors, and those with 
socioeconomic barriers and Access and 
Functional Needs 

 Include plans and procedures for 
accommodating animals during all phases of an 
emergency



Shelter Management Plan

 Collaboration with City departments, 
stakeholders and community partners 
including:
 PRNS and ARC for Shelter preparedness, readiness and 

management

 Collaborate with CADRE to ensure an AFN coordinator 
is part of our process in addressing the needs of the 
AFN community



C-POD Project

 2020-2022 Regional Catastrophic 
Preparedness Grant Program (RCPGP)

 Bay Area Urban Areas Security Initiative 
(BAUASI) collaboration



C-POD Project

 Assist member jurisdictions in research 
for C-POD site selection
 Conduct background research
 Develop additional C-POD site plans
 Provide template material to help establish MOUs
 Coordinate with other agencies for resource 

allocation



C-POD Project

 Estimated that 128,000 San Jose Residents 
may need C-POD support in a disaster
 Assess communities that will have the greatest need in 

a disaster affecting the entire City of San Jose
 Assess potential sites for feasibility of accommodating 

a vehicle or pedestrian C-POD 



C-POD Project

 Consider transportation routes and access for 
supply vehicles

 Research density of grocers and community-
based food resources

 Assess availability of Disaster Service Workers 
for staffing



Questions?

Sherrilynn Sledge
Mass Care Coordinator

City of San Jose – Office of Emergency Management
Sherrilynn.sledge@sanjoseca.gov

408-597-2559



RECAP OF BREAKOUT SESSIONS
SESSIONS:
Breakout 1: Alert and Warning  – Anna
Breakout 2: Response - Marsha
Breakout 3: Recovery – Cindy
Keynote Plenary with June Kailes - Sheri 



PARTICIPANT COMMITMENTS
https://jamboard.google.com/d/113anSRzcGyU58Ls-
n7gd_NFDLawm8lpoi0rWeksrMmo/edit?usp=sharing



Resources to Share



IS 21.11



Closing Comments



RECAP: Symposium Objectives

• To focus on disasters from different community 
member’s perspectives

• To explore how well we, as a whole community, 
are serving the needs of our diverse Santa Clara 
County community

• To engage in interactive scenario-based 
discussions to identify challenges and solutions 

Please 
complete the 
Zoom poll on 
screen while 
we close out 
today’s 
program….



Thank You!
Please help us by sharing your feedback in the 

Participant Evaluation Poll

This workshop was paid for with EMPG funds provided by the 
U.S. Department of Homeland Security

Please complete 
the Zoom poll on 
screen while we 
close out today’s 
program….


