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CADRE Inter-Agency COVID-19 Coordination Meeting #18
November 9, 2020 10:00am to 11:30am

There are no future meetings on the schedule.

Links
Disaster CalFresh - Deadline to Apply is 11/10

Welcome and Introductions
Marsha Hovey opened the meeting as Chair of CADRE’s Board of Directors. Anna Swardenski provided a few housekeeping notes how to enable the captioning service from Otter AI, the purpose of this meeting, and shared the meeting objectives – the 4C’s of VOAD Communication, Coordination, Cooperation and Collaboration. Quick overview of the meeting agenda provided and instructions for how to provide input to the meeting via the zoom chat box or by email to the CADRE Duty Officer for phone-only participants.

Situation Reports from Government and Countywide Efforts

County Situation Report – Hilary Armstrong, County Liaison for COVID-19 Recovery
As of Saturday (11/8/2020), there are a total of 26,490 COVID-19 cases in the county (a little more than 1.1% of the total population) with an unfortunate 433 deaths. The average daily case count has climbed steadily from a low of 95/day in late September to 134/day as of last week. Deaths and hospitalizations are both on the rise while we have lower transmission rates than most of the nation, but the recent trend is cause for concern as we enter the cold season. The county is in the 3rd tier (orange tier) in the state framework however, the community must remain vigilant because high test rates alone will not keep us in the orange tier. 
	The Health Officer previously issued a revised risk reduction order which did not go into effect until the day after the county entered the orange tier (the 3rd tier). In general, this order allowed businesses and activities to resume like opening indoor gyms, retail stores, shopping malls, hotels, and museums to a higher capacity than they are currently at, if open at all. More importantly, the county, because of its unique efforts, is allowed to have indoor dining and gatherings in the orange tier, which are criteria currently reserved for the red tier, as long as there are restrictions to either 25% capacity or no more than 100 people.
	There continues to be an effort to prioritize testing, as it is a foundational resource to fight the spread of the virus. There is a searchable map of COVID-19 testing sites and a contact tracing website and there are various partners who are offering their facilities to testing. Kaiser recently created exceptional access to testing for their members so that you can schedule an appointment via their online interface, thanks to Dr. Cody. And the Fairgrounds continues to give free flu shots every Saturday through mid-December in the Expo Hall, which we are urging the public to take advantage of so we do not have dueling pandemics this season.
	The Disaster Assistance Program application deadline has been extended to 11/23 for those affected by the SCU Lightning Fire. 
State Situation Report – Nicole Benson, CalOES Voluntary Agencies Liaison
The Santa Clara Crisis Counseling Program has been approved by FEMA and they have started hiring with the rollout of the program expected soon. Any further updates will be pushed out to the public and to disaster legal services. 

FEMA Region XI Situation Report – Colleen Zaremba & John Chavez, FEMA Voluntary Agencies Liaison 
FEMA reached out to those who previously requested aid for damages/assistance but were not approved to let them know that they should reapply. There are very strict qualifications, especially for the proof of residence, and there is a higher chance of moving through the system in a second or third application. Even if you don’t have insurance, people are encouraged to continue to apply for assistance. Please note the following deadlines for assistance:
· Individual Assistance and SBA Registration Deadline: 11/23/2020
· Disaster Unemployment Assistance Deadline: 11/30/2020

FEMA Region IX Situation Report – Charles Craig, Voluntary Agencies Liaison
There is continued support to the state with 2 programs continuing at this time. One being the Individual Assistance Program is a crisis counseling program that sub-contracts at the county level (you may need to verify who the provider is in your area) which provides assistance and resources to manage mental stress, increase in abuse (both domestic and child), and to further provide structure to those who have been shut in or are experiencing depression. 
If there are people falling in this category, they should connect with the team to see if they can get assistance through the second program, the Public Assistance Program (PA). The PA program is part of emergency protective measures, which are funds made available for the county to provide for unexpected costs. 
Typically, at the beginning of a disaster, FEMA asks volunteer agencies to collect their hours for those hours to be credited towards the cost share that the county has come up with. Beyond the first 6 months of an event, it is no longer considered an emergency and is no longer eligible for these funds, however, the deadline has recently been extended, because of COVID-19. Therefore, there is still opportunity to provide hours to the county and receive a benefit. 
Finally, the team is currently drafting a response to the news that Pfizer has a promising vaccine and will need to be distributed to the general public. It is unclear at this time if volunteer agencies will be involved, but there will be more information about this possible opportunity in the future.

City of San Jose COVID-19 Recovery Planning – Andrea Flores-Shelton, Community & Economy Recovery Branch Director
There is still about $30 million from the CARES Act funding that remains and the focus has been moving the dollars directly into the community before the December 30th deadline. In terms of specific grant opportunities, there were 2 nonprofit grants – one for the arts and cultural community and the other for the non-arts community – where we received 119 applicants with $9.3 million in aid, however there is only $3.3 million available in funding. 
	The next task is to get to the award announcement stage. There were many applicants who weren’t necessarily servicing the City of San Jose and this CARES Act funding is only for those serving the city, unfortunately. In terms of the arts grants, those dollars have been awarded to the community and $2.3 million went out to the 73 awarded grants. 
	In terms of small business support, the Work Experience Program is still accepting applications to get individuals paid by providing income assistance. The largest piece of this program is for rental relief, but hundreds of people have been trained for new occupations in the hopes of giving them more opportunities for earning a paycheck. 
	As the vaccine rollout process is being prepared, the city is constantly working with organizations, and CADRE, to determine where the need is and where it is expected to be. While being mindful of the digital divide, the key is figuring out where the COVID-19 hotspots are and how to distribute the vaccine to those most affected, once that time comes.

CADRE / SVCN Update – Marsha Hovey, for CADRE and SVCN
If you have PPE needs, you can submit a request to SPC and they are currently vetting the applications because only those who are currently serving San Jose residents can qualify. Based on the request and based on pricing out the need, the PPE request comes out to $1.8 million for the basics. SVCN will be doing some fundraising and looking for additional sources to be able to get more PPE. However, if you know of an organization who is not serving San Jose residents, or you are part of an organization that serves other cities, please let us know if you have a PPE need. We are curious if there are needs in nonprofits that don’t serve San Jose and will explore ways to fulfill these kinds of requests. The only current availability for anyone in the county are the face coverings that FEMA provided a few months ago and you can call the VMC Foundation at 408-885-5299 or send them an email so they can make arrangements for you to pick up these face coverings.
	There are a couple of workshops coming soon about providing tips for making online meetings more engaging and how to strategize going forward towards long-term recovery. More information will be made available soon. Today will be the last monthly check-in meeting on the books. There will still be updated information posted on the CADRE website and Facebook page. If you are in need of any other information from a specific organization that you usually get on this call, please reach out and we will help you reach out to them directly. 

CADRE Function Team Reports

Food Distribution – Amanda Carrera, City of San Jose Food Operations Lead
The county has been having meetings with CBOs working in the food space, particularly with relation to COVID-19 food distribution. The city is working with all partners to plan for 2021 in terms of disaster and food distribution in a potentially new world. 
Bruno Pillet, Second Harvest Silicon Valley
More than half a million people are receiving grocery food from Second Harvest’s network of partners, covering both San Mateo and Santa Clara counties, servicing about 350,000 people in Santa Clara County alone, a number that has remained consistent over the past 7 months of the pandemic. However, October did see an increase in the food distribution and food box deliveries with Second Harvest delivering over 13.5 million pounds of food…the highest volume in the organization’s history. 

Community Services / Case Management – Lindsey Guerrero, Catholic Charities of Santa Clara County
Continuing to work with Second Harvest for food distribution and are working with Sacred Heart to provide crisis counseling wellness checks. The new creation of a Rental Assistance Program to provide assistance for back rent or rent through the end of December, for those impacted by COVID-19 financial hard times, is currently accepting applications. 
	Currently in process is working with FEMA to determine what the future of the fire relief and response efforts will be with information forthcoming. 

Mass Care – Nikki Rowe, American Red Cross
The Red Cross is wrapping up the disaster response to the fires with everything being handed back to the local teams to follow up with the additional need. The team that responds to home fires is on alert as we know that the colder weather leads to more home fires with residents turning on heating units or lighting candles. 

Legal Updates – Jennifer Kelleher Cloyd, Law Foundation of Silicon Valley
There is an upcoming deadline for non-tax filers or parents who didn’t receive the stimulus payments for their children under the age of 17. The Law Foundation is willing to help those without internet access to complete this form, due by November 21st, via the help line at 408-280-2420. If you haven’t received a check, you can also call the IRS EIP line at 1-800-919-9835. 
	There are additional, available resources for those wishing to understand laws relating to eviction moratoriums while some unlawful detainers are being allowed to file claims. The Law Foundation will begin to see some people who have been evicted for reasons other than non-payment of rent. 

Immigrant Relations Support -- Franci Collins, ImmigrantInfo.org 
The Silicon Valley Office of Immigrant Relations had a panel discussion on the state of immigrants which was enlightening to know the history and the current situation with regards to the immigrant experience. The recording of this panel will be available on the Immigrant Info website shortly. 

Emotional and Spiritual Care – Dr. Janet Childs, Bill Wilson Center
[Janet was unable to attend the meeting, but provided a written update, as read out by Anna.] A series of “Managing Stress and Building Resilience During the Pandemic” is becoming available for parents, teachers, and students (separately) in some school districts. 
The Bay Area CISM team continues to respond to many agencies, families and individuals, to provide counseling for COVID-19-related stress.

Access and Functional Needs – Sheri Burns, Silicon Valley Independent Living Center (SVILC) & San Andreas Regional Center (SARC)
There is a new stock of free PPE for anyone with a disability, is an older adult, or is the caregiver to either of the above. There are appointments, anytime during the week, to receive a cloth mask, surgical mask, face shield, non-latex gloves, and hand sanitizer, with expected more shipments on the way. If this need applies to you or anyone you know, please call Gianna at 408-894-9041 or email SVILC. 
	Chromebooks are available to loan for 6-12 months to lower income, older adults and individuals with disabilities who do not have a home computer. Please call Joe at 408-894-9041 for information and to fill out an intake form. 

Presentation: COVID-19 Recovery Planning – Andrea Flores-Shelton & Hilary Armstrong
There is an extensive reach that the city of San Jose has with nonprofits through the trusted convener, CADRE, and they have raised several levels of discussion points. The city has a continued commitment to these partners as you take the lead in guiding us as we go through the next 6 months, 12 months, or most-likely, a 24-month endeavor. If there is anything that you find is lacking or any area that needs specialized attention during this next phase, please reach out to us and CADRE so we may all move forward. 
The county also remains committed to this unique ongoing and ever-changing process of disaster, or in this case, pandemic, recovery. The county and City of San Jose have solidified our partnership, given the robust recovery operation, and wish to call out to anyone who sees concerns or issues in that effort. Please reach out to either of us to facilitate aid where needed, as you are the ones on the front lines, understanding the support. 

1) Open Floor Discussion

Unmet needs / New resources / Other announcements
[as presented in the chat] 
Announcements/Offers
· [bookmark: _GoBack]CADRE is looking to build out more function teams (current teams include: emotional & spiritual care, donations, mass care, food, etc.), but if you are not yet a partner and wish to be a part of those meetings to make these teams more beneficial to you/your organization, then please download the CADRE application. Join us!

· If you are in need of any other information from a specific organization that you usually get on this call, please reach out and we will help you reach out to them directly.

· With regards to COVID-19 food distribution, if you would like to be involved with the conversations with other CEOs of food service providers and county officials, please reach out to Amanda Carrera for those connections. 

· If anyone is interested in partnering with home fire assistance or has the ability to provide replacements when there are tent fires, please reach out to Nikki Rowe at the Red Cross.

· Mollie Tobias retired last month and will no longer provide an update regarding the COVID-19 volunteers. There is a transition happening to name her replacement.

· “Grief and the Holidays” workshop registrations can be given by calling 408-278-2512. The workshop will be Wednesday, 11/18 from 6-9pm. 

· The Attorney of the Day Program is also assisting with helping pro se respondents (in removal proceedings before the immigration court) with applications for employment authorization documents. For more information, you can see our flyer here.

· From Bob Goodwyn at RHV DART – Reid-Hillview airport Disaster Airlift Response Team had our exercise in October.   We transported Face shields from San Martin and distributed them to 3 charities:  Bay Area Community Health, Uplift Family Services, and Community Health Partnership.

· The notes and slides from today’s meeting can be found here.

2) Chat Box Questions and Answers

Q From Franci Collins (Immigrantinfo.org) – Is there a way to include the food distributed by organizations that are not working through the Food Bank?
A (from Anna Swardenski at CADRE) – Sure. if there are others on today's call that are providing food and would like to report out...please send me a message to call on you during the open forum and/or share your info in the chat.
A (from Hilary Armstrong at Santa Clara County) – Here is the link to the food dashboards that have info from other orgs (as well as Second Harvest's herculean lift)

3) Unanswered Chat Questions

There were no unanswered questions.

Serving as the local Voluntary Organizations Active in Disaster (VOAD) affiliate for Santa Clara County
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