
Inter-Agency COVID-19 
Coordination Meeting #16 

 
Monday September 28, 2020  

10:00 to 11:30 am 
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•  Welcome	Remarks	
	

•  Cap0oning	services	running	live	

•  Men0	reflec0on	request…	

•  Housekeeping		
Everyone	is	on	mute.	Please	enter	ques3ons	or	
comments	in	chat	box.		
	
	
	

Mee#ng	Objec#ves	–	4C’s	of	VOAD	
Communica)on	 	Coopera)on	
Coordina)on	 	 	Collabora)on	

 

Welcome and Introduc/ons
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Agenda Overview


1.  Welcome	and	Introduca0ons	
2.  Situa0on	Updates	from	government	partners	

for	both	COVID-19	and	complex	fires	
3.  Presenta0on	#1	–	Bridge	to	Recovery	
4.  CADRE	Team	Updates		
5.  Presenta0on	#2	–	United	Policyholders	
6.  Open	Floor		
7.  Closing	Remarks	
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COVID-19 Situa/on Updates

	
Santa	Clara	County	CBO	Liaison	
	
Cal	OES	and	FEMA	Region	IX	Voluntary	
Agencies	Liaisons	
	
City	of	San	Jose	Recovery	Branch	
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Situa/on Updates - County Op Area

Submi^ed	by:		Hilary	Armstrong,	Liaison	Group	–	County	
COVID-19	Recovery	Team	
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• Case	Trends:	as	of	9/26/20	
• Total	cases:	21,030;	total	deaths:	311	
• 7-day	rolling	average:	~130	new	cases	per	day	
• Case	counts	gradually	declining	since	Mid-
August	

• County	Remains	in	Tier	2	(Red)	in	State	
Framework:	
• K-12	schools	can	open	for	in-person	
instruc0on	without	a	waiver,	so	long	as	they	
follow	all	State	&	County	requirements	
• Decision	is	up	to	individuals	schools/school	
districts	



County Opera/onal Area-cont’d

Submi^ed	by:	Hilary	Armstrong,	Liaison	Group	–	County	
COVID-19	Recovery	Team	

• COVID-19	and	Health	Dispari#es	
•  La0nx	communi0es	con0nue	to	be	dispropor0onately	
impacted	by	COVID-19	
•  Gap	is	narrowing	some	
• Mid-July	through	early	August,	La0nx	residents	
accounted	for	63%	of	all	new	cases	
• Most	recent	3	week	period:	49%	of	all	new	cases	
•  La0nx	community	makes	up	27%	of	County	
popula0on	
•  Case	and	posi0vity	rates	declining	in	East	San	Jose	and	
Gilroy,	but	s0ll	concerning	
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County Opera/onal Area-cont’d (3) 

Submi^ed	by:	Hilary	Armstrong,	Liaison	Group	–	County	
COVID-19	Recovery	Team	

• Update	on	COVID-19	Related	Food	
Distribu#on	
• Transi0on	of	Countywide	coordina0on	from	
City	of	San	Jose	to	County	effec0ve	10/1/20	
• Collabora0ve	work	w/CBOs	–	held	a	convening	
with	CBOs	involved	in	COVID-19	Food	
Distribu0on	on	9/18/20,	planning	addi0onal	
convenings	over	next	few	months	
• Report	to	Board	of	Supervisors	10/6/20	
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County Opera/onal Area-cont’d (4) 

Submi^ed	by:	Hilary	Armstrong,	Liaison	Group	–	County	
COVID-19	Recovery	Team	

• Tes#ng	
• sccfreetest.org	–	can	now	schedule	appts	5	
days	in	advance	for	Fairgrounds	drive-
through	loca0on	and	7	days	in	advance	for	
City-based	loca0ons	

• Flu	Shots	
• Free	flu	shots	available	at	the	Fairgrounds	
every	Saturday	through	mid-December	
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County Opera/onal Area-cont’d (5) 

Submi^ed	by:	Hilary	Armstrong,	Liaison	Group	–	County	
COVID-19	Recovery	Team	
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County Opera/onal Area-cont’d (6) 

Submi^ed	by:		Hilary	Armstrong,	Liaison	Group	–	County	COVID-19	Recovery	Team	

•  Role	of	Liaison	Group	
-  The	Liaisons	interact	and	share	EOC	and	COVID-related	messaging	and	

informa0on	and	convey	back	concerns	and	updates	to	EOC	leadership.		
-  Audience	includes:	Electeds,	cons0tuents,	local	chambers	of	commerce,	

business	associa0ons,	CBOs,	and	economic	development	staff.		
	
•  Business	Call	Center	and	FAQ	Team	(sccgov.org/cv19business)	
-  Available	to	answer	individual	ques0ons	from	CBOs	and	businesses	

regarding	Public	Health	Orders	and	other	COVID-19	related	issues	
	

•  Other	Key	Sites	for	Informa#on:	
-  www.COVID19prepared.org	–	Social	Distancing	protocols	&	searchable	

database	
-  sccfreetest.org	–	searchable	map	of	tes0ng	sites;	pop-up	and	by	appt	

loca0ons	
-  sccstayhome.org	–	informa0on	re:	case	inves0ga0on	&	contact	tracing;	

resources	for	isola0on	&	quaran0ne	ques0ons	
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Situa/on Updates – Cal OES and 
FEMA

State	and	FEMA	Region	IX	Voluntary	
Agencies	Liaisons		
	
• Complex	Fires	–	Colleen	Zaremba	

• COVID-19		–	Charles	Craig	
•  S0ll	suppor0ng	COVID		
• Working	to	implement	Individual	Assistance	(IA)	
programs	in	COVID	environment.	

	
	
	
	

11	



City of San Jose COVID-19 Recovery Planning

Submi^ed	by:	Andrea	Flores-Shelton,	City	of	San	José	

	

City	of	San	José	Coronavirus	Relief	Funds	Grants	to	Non	Profits	
Grants	will	be	limited	to	nonprofit,	501c3	organiza0ons,	or	grassroots	community	organiza0ons	under	the	fiscal	agency	of	a	
501c3	nonprofit.	The	organiza0on	must	serve	San	José	communi0es	dispropor0onately	and	nega0vely	impacted	by	the	
COVID-19	pandemic.	Eligible	organiza#ons must	serve	one	or	more	of	the	following	popula#ons: 		

Residents	of	San	José	neighborhoods	with	the	highest	rates	of	COVID-19	and	pandemic-related	job	loss:	95110,	
95111, 95112, 95116,	95122,	or	95127 		

OR 		

Members	of	popula#ons	more	likely	to	dispropor#onately	experience	serious	illness	or	death from	COVID-19	or	pandemic-
related	economic	harm: 		

	o  Seniors	over	age	65 		

	o   Residents with	disabili0es 		

	o   Residents	who	are	Black,	African-American,	of	African	ancestry 		

	o   Residents	who	are	La0nx 		

	o   Residents	who	were	previously	incarcerated,	par0cularly	those	recently	released	due	to	the	pandemic 		

	o   Residents	who	are	low-wage	essen0al	workers  		

	o   Residents	who	are	ineligible	for	or	lack	access	to	other	government	resources,	such	as	unemployment 			

 Funded	programs	(must	serve	those	impacted	by	COVID-19	or	pandemic-induced	recession):		

	1.       Outreach,	educa0on,	and	empowerment around	the	pandemic,	including	peer	engagement	and	 											
	empowerment	with	residents	in	communi0es of	risk.		

	2.       Case	management	services 		

	3.       Health	or	mental	health	services 		

	4.       Legal	Assistance  		

	5.       Childcare	or	distance	learning	 		
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Michael	Mancini,	Catholic	Chari0es	of	Santa	Clara	County	

Bridge to Recovery 




CADRE / SVCN Update

Marsha	Hovey,	CADRE	&	Kyra	Kazantzis,	SVCN	
	

• CENSUS	deadline	10/31/20	
• Nonprofit	Space	Survey	
• All	Good	Work	Founda0on	Surveys	
• Reminder	re:	SVCF	wildfire	relief	funding	
• Upcoming	training		Oct	9	&	Oct	14	or	15	
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October 9 11:30 a.m. -12:30 p.m.




     October 13 10:00-11:30 a.m.




Personal Protec/ve Equipment 
Kyra Kazantzis, CEO SVCN


•  SVCN	and	CADRE	have	some	funding	through	the	
CARES	Act	to	purchase	PPE	(including	protec0ve	
office	equipment)	for	nonprofits	
• We'll	be	partnering	with	VMC	Founda0on	for	the	
distribu0on	
• We	have	current	availability	of	cloth	masks	and	
KN95s	–	Stay	tuned	for	a	call	for	requests	to	come	
out	
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Food & Necessi/es 

	Amanda	Carrera,	City	of	San	Jose	
	
•  RFB	for	Temporarily	Sheltered	&	Unhoused	will	be	re-
posted	this	week.		
•  RFPs	are	closed		
•  City	of	San	Jose	will	con0nue	services	for	unhoused	
meal	support.		
•  School	meal	flyer	will	be	released	this	week	for	CSJ	only	
• Will	con0nue	to	provide	updates	on	Great	Plates	as	
informa0on	is	available.		
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COVID-19 Food and Meals 
Distribu/on

	
• Bruno	Pillet,	Second	Harvest	Silicon	Valley	
	

19	



COVID -19 Financial Assistance

Submi^ed	by:		Poncho	Guevara,	Sacred	Heart	
Community	Services	
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Housing Services for COVID-19

Submi^ed	by:		Maia	Bookoff,	Des0na0on	Home	
	

COVID-19	Housing/Homelessness	Update	
•  Since	March,	3,119	people	have	been	placed	in	hotels,	motels,	and	shelters	
•  The	County's	hotline	has	responded	to	7,487	calls	and	referrals	since	April	
•  Since	March,	1,144	individuals	have	secured	permanent	housing	
	
Bigger	Picture	Update	
•  CA	Governor	announced	first	2	rounds	of	Homekey,	the	state's	program	to	
purchase	and	rehabilitate	housing	-	including	hotels,	motels,	vacant	
apartment	buildings	and	other	proper0es	-	and	convert	them	
into	permanent,	long-term	housing	for	people	experiencing	or	at	risk	of	
experiencing	homelessness		

•  Funding	for	3	projects	awarded	in	Santa	Clara	County:		
•  To	City	of	San	Jose	
•  To	City	of	Mountain	View	
•  To	County	of	Santa	Clara	(project	in	Milpitas)	
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Community Services & Case 
Management

Submi^ed	by:		Lindsey	Guerrero	&	Araceli	Gonzales,	Catholic	
Chari0es	of	Santa	Clara	County	
	
•  Current	Services–	Food	Distribu0on	and	Delivery,	Crisis	
Counseling	and	wellness	checks,	NEW	Rental	Assistance	
Program,	immigra0on	assistance,	employment	taskforce,	&	
community	services/case	management	coali0on	

•  Needs–	Addi0onal	funding	for	disaster	coordina0on,	food	
distribu0on,	unmet	needs,	emergency	financial	&	rental	
assistance,	case	management	

•  Increase	Needs–Food,	financial	and	rental	assistance	
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Wildfire Financial Assistance

Submi^ed	by:		Minjhing	Hsieh,	Regional	CEO,	Tzu	Chi	
Founda0on	
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American Red Cross 
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Nikki	Rowe,	Disaster	Program	Manager,	Silicon	Valley	Chapter	
	
	
	

	

• Red	Cross	has	begun	the	recovery	phase	for	the	
Lightening	Fires.		Immediate	Financial	Assistance	is	
available	for	those	who	suffered	loss	or	major	
damage	to	their	home	in	these	fires.	

• We	haven’t	reached	everyone	yet.		Please	spread	
the	word.		Tell	people	to	call	1-800-REDCROSS	for	
unmet	needs.	

• Red	Cross	Recovery	Flyer	available	in		3	languages.	



Immigrant Rela/ons


•  GetUsPPE.org	equitably	provides	donated	PPE	to	
people	and	organiza0ons	with	greatest	need,	including	
natural	disaster	areas,	rural	communi0es,	and	
undocumented	immigrants.			
•  Anyone	interested	in	par0cipa0ng	in	a	Zoom	mee0ng	
facilitated	by	the	SCC	OIR,	to	discuss	outreach	and	
resources	to	undocumented	immigrants,	contact	
Administrator@Immigra0nfo.org	

	

2.	Pos0ng	informa0on	on	Applica0on	Deadlines	in	the	
Announcements	sec0on	of	
h^ps://www.immigran0nfo.org		
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Submi^ed	by:		Franci	Collins,	Immigran0nfo.org	and	
CADRE	Immigrant	Rela0ons	



Emo/onal and Spiritual Care

Submi^ed	by:	Dr	Janet	Childs,	Center	for	Living	with	
Dying,	Bill	Wilson	Center	
	

Resources:	
• Responder	and	Survivor	Retreats	
•  Spiritual	resources	
• Resiliency	Trainings		
	
Individual	Support	(healthcare	providers	and	
community	members	-	COVID	
•  ·							Pandemic(s)	Fa0gue	
•  ·							Debriefing	the	debriefers	
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Access and Func/onal Needs 
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Silicon	Valley	Independent	Living	Center	and	San	Andreas	
Regional	Center,	AFN	Lead	Organiza0ons	
•  SARC		

•  Adult	Day	Programs	and	other	services	have	begun	providing	
“Alterna0ve	Services.”	

•  Con0nua0on	of	PPE	distribu0on	to	individuals	served	and	their	
families.	

•  SVILC	can	help	all	SCC	residents	who	have	a	disability	with	crea0ng	
a	Personal/Family	Disaster	Plan!	
•  Disaster	Planning	–	includes	resources		&	supplies	(e.g,	one-
person	fanny	pack,	solar	cell	charger,	NOAA	crank	radio	per	
family)	

•  	Call	SVILC:	408-894-9041	or	email:	Info@svilc.org		
•  Register	for	SCC	Alert	now:	
h^ps://www.sccgov.org/sites/oes/alertscc/Pages/home.aspx			

	



More Team Updates

	
• COVID-19	Volunteers	–	Mollie	Tobias,	Silicon	
Valley	Strong	and	City	of	San	Jose	

• COVID-19	Legal	Services	--		
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Emily	Rogan	
Senior	Program	Officer	
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Open Floor

Any	other	reports?	
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Feedback on Coordina/on 
Efforts for COVID-19

	
SurveyMonkey	created	to	gather	more	detailed	input.		Please	
take	4	minutes	to	respond	and	help	us	improve…	
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THANK YOU

REGISTER	NOW	for	NEXT	MEETIING:		

	Monday	October	12th			
	

SurveyMonkey	created	to	gather	more	detailed	input		
on	CADRE	Coordina0on	efforts	
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