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Inter-Agency Coordination Meeting #14 – COVID 19
August 17, 2020 from 10:00 to 11:30 am 

MEETING NOTES 

Click link below to register for next month's CADRE meeting: https://us02web.zoom.us/meeting/register/tZApde6hrDssHdGawAMkgY3csE_m8P5pY3t6
Join the Cadre Network http://www.cadresv.org/about-us/membership/
I. Welcome and Introductions – Marsha Hovey
II. Situation Updates and COVID-19 Team Reports
1. County Operational Area – Hilary Armstrong, Santa Clara County CBO Liaison, County Recovery Effort
· Case Trends: as of 8/15/20

· Over the past 2 weeks: 3,886 new cases (avg of 278 cases per day)

· Total number of confirmed cases: 14,207; 209 total deaths

· After a substantial upward trend for several weeks, COVID-19 hospitalizations in Santa Clara County have leveled off over the past 3 weeks

· The highest case and positivity rates continue to be in East San José and Gilroy, disproportionately impacting Latinx communities (61% of new cases in past 3 weeks)

· Accelerating rate of cases among young adult residents (ages 18 to 34 years) – higher case rate than any other age bracket

· Focus on culturally responsive and multi-lingual outreach

· Urgency Ordinance:

· Additional tools for addressing violations of Health Officer Orders & Eviction Moratorium

· Allows for civil enforcement: more efficient & flexible, less punitive

· Non-commercial violations: $25-$500

· Commercial violations: $250-$5,000

· Grace period provision

· Role of Liaison Group

· Liaisons interact and share EOC and COVID-related messaging and information and convey back concerns and updates to EOC leadership.

· Audience includes: elected, constituents, local chambers of commerce, business associations, CBOs and economic development staff

· Business Call Center and FAQ Team (sccgov.org/cv19business)

· Available to answer individual questions from CBOs and businesses regarding Public Health Orders and other COVID-19 related issues for individual questions.  
· For information about trends or other concerns, reach out to CBO Liaison

· Other Key Sites for Information

· www.COVID19prepared.org – Social Distancing protocols & searchable database

· sccfreetest.org – searchable map of testing sites; pop-up and by appt locations

· sccstayhome.org – information re: case investigation & contact tracing; resources for isolation & quarantine questions.  If you or your clients have concerns – look at this bullet point

· Heat Wave/Inclement Weather Information

· https://www.sccgov.org/sites/oes/residents/Pages/hot-weather-information.aspx
2. State OES report – Nicole Benson, CalOES Voluntary Agencies Liaison
· Nicole Benson is responsible for Coastal region

· Cal OES, EDD, and federal partners are jointly working on responding to the Lost Wages Assistance.
· It is a big priority because of the recent expiration of benefits 

· Details still need to be worked out, no guarantees right now
· CalHope Crisis Counseling Warm Line continues to receive calls. More information can be found at calhope.dhcs.ca.gov
· Up and running for a couple of months now

· This is the only program that was approved by FEMA

· Warm Line is only in English right now, anticipate another round of funding for additional languages (1-2 months)

3. FEMA Region IX report – Charles Craig, FEMA Region IX Voluntary Agencies Liaison
· Declaration in CA 4482 & Protective measures declared

· Lost wages: different regions will look at it and decide if they want to participate in it

· Cost share of 25%

· Will cost $400 in the interim, states will see if they want to participate

· Future planning 

· COVID has impacted the way services are being delivered

· Catastrophic plans so services will function in a COVID environment

· Looking for hot spots (places where infections are higher than surrounding communities – what is the root cause?  Can this be mitigated?) 

· Reaching out to Voluntary Agencies Liaisons (VALs) to see if they can reach out to the community

· Donations occurring still – not a lot being offered, but a lot of requests coming in

· Other disasters: Fires have been happening, assistance grants are being distributed

· Monterey County, Los Angeles County, Contra Costa

· Deer Zone

· Marsh Fire (santa clara) 

· Clayton Zone 
4. Other Jurisdictions – Jeremy Schoffner, City of San Jose - Jeremy.Shoffner@sanjoseca.gov 
· Virtual Local Assistance Cetner (VLAC) Update

· Community economic recovery branch

· Actively translating all pages for English, Spanish, Vietnamese, traditional Chinese

· Looked at ways to pull resources and focus on phone numbers/people to contact instead of relying on the internet - English, Spanish, Vietnamese, traditional Chinese flyers

· Anyone who needs them please contact Jeremy by email with 
· Location to deliver them

· Number of languages/which flyers you want

5. CADRE and SVCN update – Marsha Hovey, CADRE Board Chair
· CADRE “new” links on the website (homepage) under link to activation page 
· Free emergency preparedness trainings (UASI) – dates/registration are on the home page
· Continuing discussions with County and San Jose on Recovery
· Official membership process – free, if you want to be a part of the network, you will get more information about working closely with the organizations/members of CADRE
· 2nd Monday of the month will have meetings – registration link on website
· Information to share?  Reach out through the CADRE Duty Officer – are working on putting together a newsletter and google group
6. Countywide Food Coordination –Neil Rufino, City of San Jose 
· City of San Jose has a RFP for meal and grocery delivery to high risk families – due 9/1 at noon

· Meal and Grocery Delivery RFP -- Due 9/1 Noon

· Meal Delivery to Temporary Shelters RFB -- Due 9/7 Noon

· www.biddingo.com/sanjose
· New City Branch – Community and Economic Recovery
· Andrea Flores-Shelton is Branch Director of Community and Economic Recovery group

· Will be funding for nonprofits’ business needs (item 3.5 on City Council agenda tomorrow at 11am)

· Countywide food coordination will be moved to County of Santa Clara at least through 12/30 (current ending of COVID relief funds)

· Cooling Centers – 3 set up, will be open tonight and tomorrow – about 80 individuals over the weekend

· Camden Community Center

· Roosovelt Community Center

· Mayfair Community Center

· Asking partners to help the school districts get information out regarding School Meals.  

· Best way to get the information is via the school districts’ websites

· Virtual learning is a challenge – let families know that reduced lunch meals are available

Food Distribution – Bruno Pillet, Second Harvest 
· Demand is very high 
· Expect to serve more than ½ million people in both San Mateo/Santa Clara Counties in July? 
· Expecting an increase in August along with the end of the unemployment check
· 11-12 million pounds of food distributed monthly
· Improvising – partnering with other organizations to distribute to different communities 
· Looking at City of San Jose’s RFP, how to reach people who are quarantined 
7. COVID-19 Financial Assistance – Poncho Guevara, Sacred Heart Community Services not in attendance
8. COVID-19 Volunteers– Mollie Tobias, City of San Jose
· Volunteers are available still

· Continuing to get new people interested in volunteering
9. COVID-19 PPE Donations for Nonprofits – Jennifer Torai, Silicon Valley Council of Nonprofits
· Nearly 125,000 face coverings have been distributed to nonprofits throughout Santa Clara County
· When information about other supplies come in, or if supplies become available, a notice will be sent out by Jenn Torai (jennt@svcn.org) – if interested sign up by e-mailing Jenn
10. COVID-19 Housing – Maia Bookoff, Destination Home
· Added 1,229 temporary housing units/beds

· Placed over 2,500 people into congregate and non-congregate shelter 

· COVID-19 shelter hotline has received 5,861 calls since the beginning of April - exploring how to transition the hotline into a centralized referral system for shelter and other resources post- pandemic

· City of San Jose is building 3 emergency interim housing
communities for over 300 homeless residents 

· Expanded outreach has included meal and water delivery (1,000 +meals
delivered weekly), distribution of hygiene kits, and shelter and housing assessments

· Hygiene equipment (handwashing stations and portable toilets) provided at large encampments along with garbage collection 
11. Legal Services for COVID -19 – Jennifer Kelleher, Law Foundation of Silicon Valley
· Law Foundation housing Team received over 1700 calls from April through June

· Estimated 43,490 tenants at risk of eviction (Eviction Time Bomb Report) – working with Working Partnerships USA

· Could lead to 133% increase in homelessness
· Black & Latinx renters are most at risk

· Currently Law Foundation  is only organization with a regular presence in UD Court

· Less than 5% of tenants are currently represented in SCC (pre-surge estimate)

· Eviction in a “normal” time has consequences, and those consequences will only get worse in a pandemic

· Now: Health & Safety Related Evcitions Can Be Filed

· Court will start hearing matters that were continued on 8/1

· No longer allowing new cases to be filed – calendars are busy and full

· 8/14 Judicial Council Rules are suspended which means evictions can be filed and trials can continue

· 9/30 County and City moratoriums will end (were extended from 8/31)

· One state bill will turn it to rent 

· Last week, sheriff is potentially enforcing lockouts 

· Landlords are bringing people to court on ex=parties, trials and hearings are happening right now

· LF is working with other service provider partners – goal is to create a housing collaborative court

· Marry court process with services, to link tenants and stabilize their tenancy – or a stable offramp/bridge to other housing

· If there is an easy and quick connection to service, people will stay in their housing and landlords will get paid.

· Proposing a settlement conference – to create tenants an opportunity to meet requirements and stay housed

· Want supportive services in place, hoping they will improve tenancy and reduce homelessness

· Firms and corporate partners have indicated an interest in stepping in to settlement conferences

· Meeting with a lot of CBOs 

· Sacred Heart – regular partnership with the Homelessness Prevention Services system

· Other services offered would be really helpful to provide a quick and easy connection for people who are in hearing or trial

· Also need private support
12. Community Services/Disaster Casework – Angela, Catholic Charities of Santa Clara County
· Tenant based rental assistance program for residents of San Jose – funding is coming from the City of San Jose, so only available for their residents – looking for other sources of funding
· Last week was the first week 
· Lottery system
· Accepting applications on Friday  
· Offering assistance through 12/31
· Rental assistance, utilities, deposit
· Araceli Gonzales – Immigrant Assistance program support, unemployment task force, community service case management collaboration
· Needs additional funding for disaster coordination, food distribution, unmet needs, emergency financial & rental assistance, case management 
· Current Services– Food Distribution and Delivery, Crisis Counseling and wellness checks, NEW Rental Assistance Program, immigration assistance, employment taskforce, & community services/case management coalition

· Needs– Additional funding for disaster coordination, food distribution, unmet needs, emergency financial & rental assistance, case management

· Increase Needs–Food, financial and rental assistance

13. Access and Functional Needs – Sheri Burns, Silicon Valley Independent Living Center 
· City of Milpitas – can be screened for rental assistance eligibilities

· SARC and SVILC are providing free disposable face masks, face shields, and hand sanitizer ro residents with disabilities and caregivers

· Call SARC at 408-374-9960 or email Info@sarc.org  

· Call SVILC at 408-894-9041 or email Info@svilc.org 

·  SARC serves people with developmental/mental disabilities; SVILC for any disability and caregiver

· PG&E Medical Baseline Allowance applications & submittals online: https://www.pge.com/en_US/residential/save-energy-money/help-paying-your-bill/longer-term-assistance/medical-condition-related/medical-baseline-allowance/medical-baseline-allowance.page    No M.D. certification required!

· Disability Disaster Access & Resources – A program of the California Foundation for Independent Living Centers https://disabilitydisasteraccess.org/ Providing emergency service resources for individuals with disabilities and Independent Living Centers in California during times of disaster or public safety power shutoffs (PSPS).

· Tomorrow @ 10:30am webinar to learn about the program

· Project was set up to help people with disabilities – can get support through SVILC

· Yeti Batteries available – can keep a refrigerator, wheelchairs, go to disability disaster access website – CFP Partnership – people who are affected by blackouts need to be a part of this program

Participant query: What would it take to shift this meeting to meet a greater range of access needs? For example, there is no CART (real time captioning) or ai captioning (less accurate and still helpful). Meeting participants could cultivate the habit of saying names before speaking (for those on phone call or transcripts if they are offered). How are the needs of D/deaf communities being engaged. Also, reliance on chat is an access barrier to those who are blind or low vision using screen readers.
14. Emotional and Spiritual Care – Janet Childs, Center for Living with Dying Bill Wilson Center
· New & changing resources 
· Deaths, illnesses happening
· Pandemic exhaustion/fatigue
· Center for Living with Dying
· Nick Arnett wrote a book on resilience during pandemic 
· Increase in suicide rate in SCC
· How to identify and address people at risk of suicide?
· Stigma around people who lost loved ones to COVID
· People feeling judged

· Meetings happening once per month 
15. Immigrant Relations –Franci Collins, Immigrantinfo.org

· Immigrantinfo.org/COVID19 Resource Sections: Guidelines & Info, Basic Needs, CBO’s, Children, Education & Employment, Mental Health, Small Business / Employers

· Voter Registration info in Announcements, including Safe at Home registration option for CA victims of Domestic Violence and stalking, with confidential contact info for voting, receipt of registered mail, etc.

· Covered CA Insurance Special Enrollment Period ends 8/31/20 - Concern about the large majority of cases are low income Latinos and Asians and why; any due dates or deadlines, etc

16. Emergency Childcare – Michael Garcia from County office of education
· New referral agency for the county – can find information on website childcarescc.org
· Working on PPE DISTRIBUTION to childcare providers for the next few weeks
III. Open Floor
1. Jim Uhey for NorCal VOAD

· Quarterly NorCal VOAD meeting will be tomorrow 

· Will talk about improving communication during statewide event

· Duty Officer

· Public Information Officer to reach out to local media/statewide media to let people know who is serving, what is being done

· Goal is to move people around, get involved/connected

2. Cole Cameron – Veterans

· Resources at the VA

· Special team around PTSD

· Updated 911/211 call center lists for veterans with these resources
3. What unmet needs are you seeing? 
· Bilingual staffing needs for contact tracing: if you have staff, contact Hilary (Spanish, Vietnamese, Russian, Mizteco) – need multi-lingual and multi-cultural outreach efforts

· Need access for people who speak ASL (CADRE is not connected with DCARA)

· If the person speaking doesn’t identify their name first, the apps used are not as effective

· Serving people with disabilities under 60 years old – area that is not being served strongly enough

4. Other resources to share

IV. Closing Remarks -- NEXT MEETING Monday September 14, 2020 at 10am Click here to register for CADRE monthly meetings
ANNOUNCEMENTS/INFO SHARING
· SVILC is operating the rent relief program for Milpitas. Project Sentinel is conducting the legal services for Milpitas.

· Hilary Armstrong's email: hilary.armstrong@ceo.sccgov.org  / 669-216-0352 (cell)

· Franci Collins, www.Immigrantinfo.org 
· Mollie McLeod molliemc8@gmail.com 
· Business Call Center and FAQ Team: sccgov.org/cv19business  

· Molly Brennan - law foundation of Silicon Valley mollyb@lawfoundation.org
· www.COVID19prepared.org  – Social Distancing protocols & searchable database
· www.sccfreetest.org  – searchable map of testing sites; pop-up and by appt locations
· www.sccstayhome.org  – information re: case investigation & contact tracing; resources for isolation quarantine questions

· Heat wave/inclement weather information: https://www.sccgov.org/sites/oes/residents/Pages/hot-weather-information.aspx 

· Nicole Benson, Cal OES Individual Assistance (Voluntary Agency Liaison) - Nicole.Benson@caloes.ca.gov 
· Item 3.5 on San Jose City Council agenda: https://sanjose.legistar.com/LegislationDetail.aspx?ID=4606718&GUID=F7009AB6-2052-4215-978E-35631F61AB2D&Options=&Search=
· if you want updates about PPE availability (donations or reasonably priced sources) let me know so I can add you to my e-mail list: jennt@svcn.org
· The Eviction Time Bomb report: https://www.lawfoundation.org/news/eviction-time-bomb
Red Cross has updated their sheltering procedures in light of COVID.

· If you have ALREADY BEEN TRAINED to support a Red Cross shelter, register to watch a short video about updates for sheltering in COVID 
· For ORGANIZATIONS interested in team shelter training email nikki.rowe@redcross.org
· For INDIVIDUALS interested in shelter training email volunteernccr@redcross.org
· PG&E Medical Baseline Allowance applications & submittals online: https://www.pge.com/en_US/residential/save-energy-money/help-paying-your-bill/longer-term-assistance/medical-condition-related/medical-baseline-allowance/medical-baseline-allowance.page     

· Disability Disaster Access & Resources – A program of the California Foundation for Independent Living Centers - https://disabilitydisasteraccess.org/   
· Silicon Valley Independent Living Center: info@svilc.org 408-894-9041 Sherib@svilc.org 
· Nick Arnett's book: 

· Register for Emotional/Spiritual Care meeting September 11:00-12:00  The next meeting will be

August 4 from 10:00-11:30 a.m.  Register in advance for this meeting.
· Mercury News article on need for bilingual contract tracer staff: https://www.mercurynews.com/2020/08/15/californias-coronavirus-contact-tracing-efforts-hampered-by-lack-of-bilingual-staff/ 
Q&A

1. Will there be any tracking of violations to see if there is a disparate impact on our unhoused community?  

· Our hope is that there will be no punitive action, but will follow up

2. What support is available for low income people who test positive?
For isolation/quarantine supports, we have a variety of resources:https://www.sccgov.org/sites/covid19/Documents/Isolation-Quarantine-Handout-8.25.pdf. The flyer is available in multiple languages here: https://www.sccgov.org/sites/covid19/Pages/contact-tracing.aspx#support-team
UNANSWERED QUESTIONS

Q. The Silicon Valley Strong website does not have any resources specifically for people with disabilities under 60 living in the community if they cannot walk 1 mile, bike 2 miles, or drive 5 miles. Repeating my request to post specific resources at top of page.
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