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f Welcome

* Welcome and Introductions
— Housekeeping
— Zoom and OtterAl Live Transcription
— ACCESS Coordinator for today

— Recording for those who need or request it for
notetaking purposes

— Cameras on PLEASE when you are speaking
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Disoster Relief Effort Earthquake Preparedness Response & Relief Recovery About

CADRE

(Collaborating Agencies'
Disaster Relief Effort)

s a leading network of
organizations that
provide community
services that are essential
in times of disaster




f Why Are We Here

e To engage participants in interactive discussion
utilizing personas built around CMIST categories

e Explore how well we, as a whole community, are
serving the needs of SCCO diverse pops

e Gather information and ideas for how to
improve planning and service delivery



F Why We Are Here (2)

* Format for the next 90 mins
* Two previous breakout sessions

e Doesn’t end there....
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Disaster Time Frame:
RECOVERY




f Instructions

* Scenario to be read aloud before you
disperse to small groups

* Choose a breakout room
* Guided discussion and use of jamboards
* Pick a person to report out



f Use of Jamboards

* To capture info shared in each breakout room

e Specific links will be shared once you enter
your room

* Encourage use of desktop or laptop
computer; not phone or tablet if possible

* ACCESS = if not comfortable using
technology, speak aloud and notes will be put
up for you on the boards



Use of Jamboards

CADRE Symposium 22 - B1 ALERT/WARN... < : ;
S o @ - Set background - ~ (1] Openona Jam
-4ﬁ CADRE SMALL GROUP ACTIVITY INSTRUCTIONS:
P
& 1. Group introductions
- EXAMPLE:
2. Pick a persona Arop/CADRE
wheelchair
3. Jamboard instructions and practice :f“t;::‘“h”

4. Scenario and discussion using remaining boards

NOTE: "Parking lot" board is at the end of deck, if needed



Discussion Scenario:
Building the Perfect POD

It’s been a few days since the fires and local government has
asked you to help establish a Point of Distribution (POD), in fact,
they want to create the “Perfect POD.”

A POD is a temporary location where resources are distributed.
These resources might include supplies, information, or even
comfort to everyone affected by the disaster.

Think outside the box, consider the needs of ALL the affected
community during this disaster.



IF YOU NEED HELP:

*Cindy = Scenario and
Discussion Content questions

ROOMS: *Anna = Technical Assistance

Room 1 — Rich
Room 2 - Sheri

Room 3 — Ginny
Room 4 - Liz
MAIN ROOM wi transcription - Marisol

BREAKOUT SESSIONS
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Report Out from
Breakout Rooms

1) What are the key takeaways to share?

2) Any “A-ha” moments or themes from your group
discussions?
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What’s Coming Up Next
and Closing Remarks




f What's Next

1. Closing Session later today at 1:00 pm

2. Bringing it all together....



Please complete
. . . the Zoom poll on
ECAP: Session Objectives sereen whle e

program....

e To engage participants in interactive discussion
utilizing personas built around CMIST categories

e Explore how well we, as a whole community, are
serving the needs of SCCO diverse pops

e Gather information and ideas for how to
improve planning and service delivery



CA DRE Please complete
Collaborating Agencies’ the Zoom pO” on
Disaster Relief Effort screen Whlle we
close out today’s

program....

Thank Youl!

Please help us by sharing your feedback in the
Participant Evaluation Poll

This workshop was paid for with EMPG funds provided by the
U.S. Department of Homeland Security




