
CADRE Countywide Virtual Wildfire Tabletop Exercise
September 1, 2021  9:00-11:00 a.m.

Sponsored by a grant from the 
Silicon Valley Community Foundation



üType your name and organization in the chat
üChange your participant name to (First Name) and (Organization 
Name) e.g. Suzie-CADRE

üAccessibility – Otter A.I. and Zoom Transcription (ACCESS-Anna)
§Tools
§Computer – we will be using chat
§Smart phone – Scanning QR codes to answer questions
§Breakout Rooms
§Note Paper



Use Chat
Use Jamboard

Select the stickie, pick a color, type, save. You can edit.

Don’t click “clear frame!”

Need help? 
ASSIST - Cindy





§Clarify roles and responsibilities of government, nonprofits, 
community based, faith based, schools, colleges, private and 
volunteers

§Explore planning gaps and how organizations can work together 
to fill them

§ Inform participants about existing resources and processes



§All ideas are welcome!
§The exercise scenario is based on existing processes.
§Disasters are overwhelming for everyone involved.
§We’re all in this together.
§We do not have all the answers.
§We are all here to learn.



Day 1
§ Information Gathering
§Public Information
§Alert and Warning

Day 2
§Temporary Evacuation Points
§Shelters
§Local Assistance Centers

Day 3
§Volunteers & Donations
§Debris Removal
§Long Term Recovery



§Scenario 
§Questions and interaction via
§Chat
§Breakout rooms
§Polls
§Actually talking J





A grass fire starts in or near your city on Friday at 9:00 a.m. It’s putting 
up a lot of smoke and you hear lots of sirens headed to the area.

As standard procedure the CEO/City Manager receives a call from the 
local fire department providing initial response information and indicating 
the potential for evacuations. CEO/City Manager notifies department 
heads who have an emergency response role.

Local law enforcement also calls to advise that they are at the Fire 
Command post.



INFORMATION – ALL – USE CHAT
The CEO/City Manager is the only person who has direct 
contact with the fire scene.

If you aren’t the City receiving the phone call, where will you 
look to get additional information about the nearby fire?

Here are some common answers Internet news, google, 
friends/boss, social media, city website. 



www.cadresv.org/preparedness

http://www.cadresv.org/preparedness


At this point in the fire, would you send any information out to 
the public or to key stakeholders?  If yes, what types of 
information?

What languages do you use?  Any challenges?



At this point in the fire, would you send information to your 
distribution list?

When you do SEND out information or post on social media or 
website, how many people are on your distribution list?



How Not to Translate

https://www.youtube.com/watch?v=thtKA71xZ7k&list=PLGnYtw5ezZI-BnVCUhMOcBqi9KggS1fhD


www.menti.com 2621 1248

https://www.menti.com/2k4fefuubx

How many language translation 
capabilities do we have in this audience?

http://www.menti.com/
https://www.menti.com/2k4fefuubx


FEMA 
PrepTalks



Amanda Ripley Clip mp4



§How to sign up for alerts.
§Where to look for additional information.
§Definitions of types of alerts and what actions to take.
§What to do before the emergency.
§What to expect when the emergency comes.



Do you or could you promote emergency preparedness with 
your clients/students/staff/congregation?

When, where, how?

What additional preparedness information should be shared?



How do you promote emergency preparedness? Delegated to 
one department or does everyone promote?

What methods to you use? 

Do you have an annual public education plan?

What additional preparedness information should be shared?





Name that “Fire” Tune
Write the names on a piece of paper
Type them all into the chat, one after the other
Hit send

#1
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At 12:00 p.m., the fire department issues an evacuation 
warning.

Definitions
Evacuation Warning – Get ready to leave (plan on 1 hour of 
lead time)
Evacuation Order – Leave now



§ PIO - crafting/reviewing messages/coordinating with fire
§ Management Section – Informing elected officials. Drafting an emergency 

proclamation.
§ Ops/Mass Care – identifying TEP and Evacuation sites, preparing signage, 

contacting volunteers to assist, reviewing shelter plans and checklists, talking to 
Red Cross

§ Ops Fire/Law – sharing information with PIO and Planning & Intelligence
§ Planning & Intelligence – Anticipating requests for mutual aid building inspectors, 

collecting damage information, creating maps, facilitating Action Planning and AP 
Distribution.

§ Logistics – Getting ready to obtain needed supplies
§ Finance – Reviewing the Public Assistance Program and Policy Guide and 

instructing EOC Staff how to document expenses. Looking at jurisdiction facility 
insurance policies.



Assisted Living
§ What is your plan to evacuate the facility?
§ Notify family to come and pick up residents?
§ Order busses?
§ Call 9-1-1?
§ Do you have an agreement with a similar facility who can take 

everyone?
§ Do you have volunteers you can call?



Current public education materials tell people who will need extra 
time to evacuate to leave when a Warning is issued.
This means that when the Evacuation Warning is issued, 
jurisdictions need to have identified the Temporary Evacuation 
Point AND a phone number for people to call who do not 
transportation.

§Transportation – they don’t have a car
§Medical Transport – people who are bedridden
§Accessible Transport – in a wheelchair



FEMA 
PrepTalks

Dr. Dennis Mileti
Modernizing Public Warning Messaging





§4G-LTE or future wireless networks will have an opportunity to 
receive the full 360 characters 

§People whose WEA-capable mobile devices are connected to 
older networks, however, may receive a 90-character message.

§WEA 1.0 – Allows for a maximum of 90 characters. For devices 
marked with a (*), messages may also include URLs clickable to 
websites and phone numbers.



Campbell 3,307
Cupertino 6,782
Gilroy 3,856
Los Altos 4,060
Los Altos Hills 1,606
Los Gatos 7,396
Milpitas 8,074
Monte Sereno 637

Morgan Hill 9,215
Mountain View   4,306
Palo Alto 7,115
San Jose 57,074
San Martin 781
Santa Clara 6,554
Sunnyvale 7,652

135,047 total registrants (7% of the population)





§ How do you communicate emergency information to your 
clients/students/congregation/volunteers? Are there challenges?

§ Pros/Cons of using the alert system as a “signal” to direct people to a 
location to read or listen to information?

§ How do you reach the vulnerable?
§ People with cognitive impairments 
§ Homeless
§ Elderly who don’t use phones (or turn them off at night)



§ Pros/Cons of using the alert system as a “signal” to direct people to a location to 
read or listen to information?

§ How do you reach the vulnerable?
§ People with cognitive impairments 
§ Homeless
§ Elderly who don’t use phones (or turn them off at night)

§ What delays your alerts/warnings?  (writing, approvals, alert system issues, etc)   
What have you done to eliminate delays? 

§ Are there other challenges?



https://community.zonehaven.com



Don’t leave, we have the answers to Name That Fire Tune…



Technical Assistance Winner Announced next week.    

Must be present to win…

Day 2 – The Adventure Continues…

September 8, 2021  9:00-11:00 a.m.



Ring of Fire
Fire and Rain
Light My Fire

Great Balls of Fire
Burning Down the House




