		

Road to ReOpening Session 3 – Staff Care: Supporting Your Workforce in a Time of Crisis (July 7, 2020) 
Questions/Challenges Submitted	

	Organization
	Do you have any unique challenges that you would like our presenter to address?

	PLA
	Our amount of over 65 volunteers - how to encourage them it will be safe to return to volunteering.  How to recruit young volunteers as majority are over 65 and we need new blood.


	Community Solutions for Children Families and Individuals

	Employer responsibility for equipment, supplies, and phone/data expenses for employees working from home.

	EAH Housing

	Some offices or work spaces are in community spaces.  We manage affordable housing - trying to find the balance of working in our vulnerable communities but limiting amenities as it can be a primary work space for staff.


	Bill Wilson Center

	Staff who are working from home due to COVID19 childcare/summer camp shortage - any resources to help essential workers with childcare/summer camps?


	Lead Preschool Teacher

	My coworkers fears to come back to work(Preschool) parents and Church’s community who feels afraid to reopen Preschool no matter teachers and Director are following guidelines protocol and shared with them.


	Self Help Graphics & Art

	Open office setting; how to support staff who have been personally impacted by COVID.


	Art in Action

	Our team has been working hard to anticipate the needs of schools and youth programs so that we can continue to be partners in youth education in the coming school year.  It's been exhausting, how can we keep up morale and encouragement to move forward?
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